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Inteérest plus involvement in several administrative activities in
the Stanford University Libraries from a theoretical point of view have
‘motivated me to design models which may serve as-guides to'éncoprage others
in the;} investigations into high-level librafy administration. I believe
there does exist a real needofor demonstrated competence in ad&inistration

_in such areas as skill development, planning, budgeting aﬁd.investigative.

/ capabilities. ;
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CASE STUDIES: . »oA -

2 d
OBJECTJVES:
7 3 . ° [

9 3 Y LY - o
.1. To prévides practice for participating managers in reaching sound decisions.

! . . v

* : * 3, To expose phrtlcipants to major issues.
’ 3. To make participant.aware of the different sides involved in resolving . e
. issues, including university adm1n1strat10n, faculty; library committee, .
. students and_ library staff. .

LY LYPRIY

4. To integrate theory and practice of administrative methodology.

.
- . i °

'5. To develop negotiation skills..

B
* . - - s

> 6. To develop organizational skills. - & .
7. To develop the ability to cope with ambiguities and uncertainities during
an economic recession and at the same time, maintain healthy library
collectlons. ) .

", RATIONALE: - S C ) .

For the most part interns are selected from institutions whose libraries

are not budgeted fot hiring senior staff officers such as Associate and
Ass1stant D1rectors, or the size of the library doés not warrant such an
. adm1n1strat1ve structure, therefore, the Director must assume varied overall
tasks which would ordinarily be performed by line officersg Furthermore, they
are responsible for all general staff functions in the library such as Personnel, ‘
Business Services, Elnanc%al Planning and Building Projects. Siidce many libraries
from which interns are selected are inadequately staffed,there is little . ot
opportunity for the D1rector to assign spetlallzed tasks to other professionals.
¢ When they can or” do, distinguishing between line and staff, and keeping that.
clear is a major problem. Case Studies will stage agmlnlstrativg settings with
specific problem solving opportunities under experienced supervision without

physical or stchological risk to the intern and other jinvolved staff members.

-




CENERAL INSTRUCTIONS: /

i

Issues will- be presented to the participant by the designated 'staff

member emanating dirgctly frem the D}rector's Office. Background material

or position papersi?ill be provided on each issue in order for participant to

see the logical an sequential components. Seﬁfic1ent time will be alloted

°

for the handling and/or rehandllng of each 1ssue. Proceed as follows:

-
7 ' 4
o - /. . .
S e
-

'
-

1. Select an activity, (see enclosed examples based on specific problem in

Stanford Unlver31ty Libraries. s, .
/
) - A
2. Read. background material. - . 'k L
3. Check organizatlonal structure and protocol . ) . ,

.
. o,

4! 1Interact with middle manager or staff member within whose supervision the

issue lies. - . . ¢
1 - . °

‘57»-DeQerm§ne needed data. .
S ) .
6. Collect and organize data. - -

7. Examine each component and decide on decision points.

——— L Lt

8. Consider possible alternatives and their consequences. A

9, ° Present a draft to designated staff membe}.

10.: Discuss activity witthesignaﬁed staff. -
. s N '3
11. Redesign activity if necessary.

12. Move on to hext activity.®

-y




xTITLE: .Interimiéhelving '::.

“

libraries have already reached their max1mum capacity, their overflow will also be

L, Conduct ‘a’ Survey-- oﬁ,branch library for the follow1ng purposes.

'SPECIFIC- B{STRUCTIONS “

. " - CASE STUDY I -

» >

7 . - - . ’ : ©
v _" .
PARTICIPANT"S ROLE: :Assdciéé Director for Public Servicee
-:' ’ -

PROBLEM: L :
L

The library is faced with,a critical space problem. .A new facility is.in the

B ‘ ‘
initial planning stages, and the occupancy date has not yet been projected. The

pnesent main facility capacity is very minimal and because séveral of the branch

re—shelved in thé Main Library This means that at the present growth rate, all
available space will be used to capac1ty within a three year period based on former -
calculations. As a result of the problem, interim shelving must be considered

immediately. " :

povg
-

a. determine ' crunch—date for each. . - -

b. determine annual volume overflow. ) -,

N

c. determine available space in the Main Library. ’ o Y

d. list potential problems, "i.e. inconvenience to users, dispersakl of resources,
. separation of ;material from bibliographic apparatus, and disruption of subJect—
material integrity of collections. . .

e. explore the possibility of re-locating ent1re existing operating units to’
_*create new Jbranches such as tngineering or Government Documents in order to
° create space in the Main Library. .
. ‘o a‘
] s
2. Investigate existing storage or re-location possibilities.

3. List and ﬁustify alternatives, i.e., active storage on campus, remote dead storage,
or unused stack space in other new libraries on campus. .
by . ¢

4. *Do an estimated cost analysis to include
b4

a. vpreparatiop of interim facility.

b. Qcthal move of material &nd equipment to interim location and tc a second site
at end of interim period.
. . ‘ , )

°* ¢ ° 5




- c. new service costs during ihterim period. :

.

d. pé}sonnel, supplies, equipment space costs anq services.
»: X r‘ v : . - Q"‘Q'
DESIRED OUTCOMES:

~ s “ie
1

1. A.learning innovation designed to facilitate decision making competency.

-

- = - ‘ - I 3
2. Active personal involvement of participant with regular staff. . \
~ : .. : '
3. Integration of theoretical and practicai problem solving. ! !
a 3

4. Ability to focus in on problems toga greater degree-in order to discover over- °
looked critical elements. +

,

© - —-—

5. ‘Ability to modify'choiées"and'to gain skill in organizing. e

- EVALUATION: . P b
. . . . a
1. de-briefing %y designated staff member. . .

2. hold defense strategy with chief administrator.

-

3. imove to, next simulated activity or redesign, the present one.

"

4. designated staff can determine usefulness of study done by the participant.
. SELF-ANALYSIS - .

v

b
Participant should indicate on a 4-point scale how the ,activity contributed to

-

i

_his or her learning;

I3 . .
. [
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e CASE STUDY IT N \ _ .
. .q i‘, o - -

‘TITLE:, Budget Reduction. . - . . . .

’
-

PARTICIPANT'S ROLE: Assistant Director for Financial Planning
el . & . I3 42

o .

. . - .

PROBLEM: - e : -
. The,pniyersity“Adminisiration has announced a $10 million budget cut to bq’madé

during the next thrée years. The University Lfbrarie% are expected'ta share with

the rest of-the campus the impact of that cut. Library officials have been‘discussing

a $160,000 shortfall for the current year and department chiefs albng with their - . ,

staffs should be called &pon %o help achieve the reduction, as well.as, to ensure the

'squndness of the Liprafy pédgram for the future. The division of éﬁts by fiscal

vear shéuld be considered appropriate. A budget base” cut of up to 20% ié-requested
‘gacross nQe Pdard.éor the three year period. . .7 N .

. .v\:, ;z?' . , . .

SPECIFIC INSTBUCTIONS: ' ,

-

1. Study staff reduction possibilities (Compile)
a. number of ekpected retirements. ) . s

. ) \ .
b. estimate normal turnover.

o

c. transfers and layoffs. . A
» L4
2. Examine cost guidelines to determine reduction in books and materials based on
previous year. )
a. gross titles added.

‘b~ number of active serial holdings.

average number of volumes.gent to bindery.

- - -

d. other. —
3. Review all related areas for merger possibilities' ’ . . -

4.  List specify low and high priority suggestions in ?elékion to other areas, such as:

a. travel funds. ) .

b. automation. A ’ .

c. binding.

d. equipment and supplies. . . R

o “’:67
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DESIRED OUTCOMES: , . . o .
> . . .
1. ‘to develop the ability to analyze information to arrive at rational decisions.
.). . ) . ».J ) vy - . . S
2. “to-be able to analyze fadéts and, principles.’ - PN .. .
. . N ‘ " .‘ .J . /l .
"”
¢ 3. .to acquiré@ negotiating skills., : Cod “ie.
/ : . N
J N - 1 14 -
4. to de\;elop the ability to'cope with budget cutbacks in an economic recession.”
N T e * - * . . .
:7/ = . hd s '
EVALUATION: . . ' b
/ i - ’ re ’ : -
1, Defense strategy with des1gnated staff L, . . . ’
- . . ‘R,
—— * -
. 2. Appra:.sal foxr usefulness of th)’&; or ssimiliar actiyity. P ‘-
P LS - v S
o - < e
- SELF-ANALYSIS . , a - . .. ”
{ Participant should indicdte on a 4-point 'scale how act:ﬁr:.ty contr:.buted to his -
Tt or hér learning. e co > T
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CASE.‘STUDY IIT
‘. . ~ 3 . - °
TIT%E: Studies in a New Main Library Building o ’ R .

e
-

PARTICIPANT'S ROLE: 'Associate_Director for Public Services . : .

o ) .

.. PROBLEM: .v | ' . - . i
6\ A Space needs study has determined that, for teaching personnel, the availability
. of studies is almost nil. A new Maih Library will be rfe-deisgned within the next -

six—to-eight months, there’ 13 been strong. support for studies to accommodate research

. a new- esearch library will be drastically cut in the redesigning phase° dde to the

conomit recession. 'The Committee on Libraries gas endorsed the concept in general

but there is Some questioa asi to whether.ZOX to.25% of floor space needed to provide™

the studies is justifiable. y
- SPECIFIC INSTRUCTIONS: ' ' RS
1. review previous plans. . ‘ Y
. 2. survey other maJor libraries to determine how faculty studies are handled.
.3. determipe who.would be eligible to use studies.
4. list advantages. R ) '
5- list disadvantages. - ) !
> + 6., seek formal endorsement by librar§‘committee. .
v Tt . e ) . .
DESIRED OUTCOMES: -c ' B — _ .
1. to famif;arize participant with vatying types of administrative problems. v,
2. to encourage communication capabilities.
EVALUATION: ’
1. de—briefing by Director. . . ) . . ) . ‘
%l 2, position paper to support decision. . S T %//. 0
“, s . . . S
" SELF_ANALYSIS : . S v
z_ixn* . Participant should 1ndicate on a 4—point scale how the activity contrlbuted to his
orA;et‘Iearning7~L.ai — - . ’
. T e e ’

" .assogiates and lectu?ers, professors, and some graduateé students.~ Provious plans for )




. CASE 'STUDY IV

-

TITLE: 'Library Binding Contracts - -

=

fARTICIPAﬁf'S ROLE: "Assistant Director,.Technidal Services

PROBLEM: ' SR : J ®

The cost of biﬁding with the Universlty Press has been steadily rising at the

. rate of approﬁimately 10% pex, year. Sharp 1nflat10nary rates have forced the

) library toryse monles froh sorely ‘needed book funds. It is a known fact that binding
is exceedingly 1mportant te any.research library and.-it would prove perilous to move

the binding business ftom the Pross without being certain that it would be handled

\\.

according to desired stecifications.

‘SPECIFIC Iﬁsmucnons:\f
R b 4 . -t

-

- locate reputable binderjes.

“obtain bifis’ against stated specifications. . .
heck with several other universities to conflrm performance record of contract
candidates as follows. .

. -

a. delivery time

b. guality of work
c dependable accounting " .
. ’ ¢

d. reasonable binding prices and.pasglnistory of price increases';‘

1ist advantages and disadvantages. ‘.

L)

DESIRED OUTCOMES : Vo,

1y

develop the ‘ability to work with cost studies.

v

develop negotiation skills. ' { -

develop the capabtlity of’ setting priorities. ) P
K\

become adept in justifying priorities.
‘ . (4
EVALUATION: '
1, follow—up with designated staff.

i
SELF—ANALYSIS.

/

‘ tl
_ Participant should indicgte on a 4~psint scale how the activity contyibuted to

A

his or her learning.




